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Celebrating a decade 
of uplifting communities 
through partnership.



LEADERSHIP MESSAGE

Dear Friends:

Since 1988, our Foundation has quietly made a 
difference in the world. 

Our team is driven by our purpose to help build 
thriving communities wherever there is need. As 
a trusted partner to companies, governments, 
civil society, communities, and impact investors, 
we design, develop, and implement partnership 
programs that result in lasting, positive change. 

We are delighted to share this Impact Report 
celebrating some of our key achievements and 
previewing what is to come. The thread that 
unites our past and future: developing high impact 
partnerships with purpose.  

Over the past three decades, GETF  
has built leading partnerships that 
measurably improve communities  
across over 100 countries. 

We have achieved this through sustainable 
programming in clean water, sanitation, and hygiene 
(WASH) access, health systems strengthening, 
entrepreneurship, women’s empowerment, 
environmental technology, sustainable agriculture, 
and climate resilience.

Monica Ellis
Chief Executive Officer
Founding Partner

Tom Harvey
Chairman and Founder

To date, 14 million 
people and thousands of 
communities benefit from 
our collaborative efforts.

This report honors the hard work of our team and 
partners around the world who are essential to 
making this impact possible. As you will see, our 
unique value proposition of sound operational 
and financial management, flexibility, market 
and technical know-how, and long-standing 
relationships have us on course to achieve even 
greater impact over the next decade.  

We firmly believe that the best is yet to come.

With thanks,
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Our efficient impact 

Due to our strong financial position and 
operational efficiency, Charity Navigator 
has awarded GETF a perfect score of 100 out 
of 100 for Financial Health, Accountability  
and Transparency.

In FY2020, our most recent audited fiscal  
year, GETF’s program expenses represented 
91% of total expenses - with just 9%  
allocated for management. 

That means 91 cents of every dollar 
went directly to our programs.  

To achieve this level of efficiency, we employ 
management principles based on private 
sector best practices to minimize overhead 
while maximizing funding to invest into  
our Mission.

Our leading donor partners include, 
among others:

GETF’s funders and partners include leading 
foundations, corporations, philanthropists, and 
public agencies – a mix of support that helps 
to make our delivery of high impact public-
private partnerships possible. 

91% Program service

9%   Management 
& general

Expenses FY2020
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We build partnerships to transform lives 
and help communities thrive.



We accelerate sustainability by forging transformational 
alliances with over 550 multi-sector partners – aligning 
business, government, and civil society objectives to  
deliver impact at scale.  

We:

Our core premise

Public-private partnerships (PPP) are a cornerstone for building thriving communities – 
increasing impact, faster. By mobilizing efficiently, PPPs improve more lives and ecosystems while 
businesses become stronger and more resilient.

By combining forces with leading companies, 
government agencies, multilateral institutions, 
non-governmental organizations (NGOs), and 
academia, we share expertise, deliver greater impact 
and influence others to adopt best practices to 
accelerate progress towards the SDGs. 

For a list of GETF’s partners, visit our 

Multiplying  
impact through 
co-investment.

FORGE ADVISE INCUBATE DELIVER

Partnerships 
between 
civil society, 
governments and 
companies.

On proven 
partnerships models 
and strategies.

Emerging 
programs, 
technologies and 
organizations.

Impact through 
dynamic multi-
country programs.

BUILDING PARTNERSHIPS FOR IMPACT
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We collaborate 
with leaders 
committed  
to achieving  
the SDGs. 

Partnerships with business 
underpin our work.  

We bring private sector capabilities to advance 
sustainability. By collaborating with companies 
to work across sectors and leverage core 
capacities, we unlock financial and human 
capital and technology for social impact. 

Our operating model works across  
commercial value chains with  
communities to create shared gains. 

Thriving, 
resilient 

communities 
and 

ecosystems

WATER SECURITY
Deploying commercial 

knowledge and 
innovation to improve 

integrated water 
resources 

management.

COMMUNITY 
DEVELOPMENT
Applying market-

based approaches 
to grow 

small-medium 
enterprises.

HEALTH & 
WELLBEING
Adapting private 
sector best practices 
to strengthen health 
systems and demand 
for services.

For every dollar invested, GETF leverages over USD $4 
in co-finance. In the past decade, we’ve catalyzed over  
USD $350 million and secured billions in non-financial contributions.

WEBSITE



HELPING COMMUNITIES THRIVE

Water is essential to sustainable human  
and economic development. Yet over 2 billion 
people live in countries experiencing high-water 
stress1, 1 in 3 people lack access to safely  
managed drinking water services2, and 40% of  
the world’s urban watersheds experience 
widespread degradation3. 

If current practices continue, by 2025, 3.5 billion 
people could experience water scarcity4. 

The need to engage multiple stakeholders 
for integrated solutions has never been  
more urgent. 

We focus our efforts on mobilizing shared 
resources to strengthen water systems at 
river basin and community levels. 

We achieve this by working with water experts, 
governments and collaborating across sectors to 
fortify upstream water systems for agriculture, 

industry, and habitats and improve  
daily water and sanitation systems for 
communities downstream. 

We also mobilize partnerships in times of 
humanitarian crisis to address water and  
sanitation needs in impacted communities. 

UP
STREAM

DOWN
STREAM

• Supporting nature-based 
solutions to protect 
aquifers and accelerate 
regeneration

• Empowering farmers 
through sustainable 
agriculture

• Delivering multiple 
ecosystem services 
e.g.: erosion and 
flood control

• Improving user water quality 
and quantity

• Reducing city/utility water 
treatment costs

• Alleviating drought/flood 
impacts

• Strengthening utility capacity 
and innovation for service 
for all

Strengthening water systems holistically

1  World Resources Institute
2 The WHO/UNICEF Joint Monitoring Programme 2019
3  The Nature Conservancy
4  World Resources Group (World Economic Forum)
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IMPROVING WATER 
SECURITY through clean 
water, sanitation and hygiene, 
watershed health and climate 
resilient water systems.



GETF is a leader in 
galvanizing multi-sector 
water partnerships that 
positively impact almost  
9 million people. 

We are also the Executive Secretariat 
for two high impact water coalitions - 
mobilizing funding, providing data, tools 
and managing game-changing programs 
to reach the underserved. 

Since 2006, GWC’s 50+  
multi-sector partners have 

improved WASH service  
delivery for over 

2 million people  
in 39 countries  
across Africa, the Americas 
and Asia. 

In many developing nations, the burden that 
women and girls bear in collecting water is a key 
contributing factor to their reduced schooling and 
income generation. 

The Ripple Effect Study, conducted by the  

Water and Development Alliance (WADA) 
found that the impact of clean water access goes far 
beyond health benefits - improving safety, increasing 
income, enhancing leadership skills and education.

women for water teams up with brands, 
influencers, and impact partners to empower 
women through water access and life skills.

A campaign 
and action 
platform to 
empower 
women  
and girls 
Since 2018, GWC’s  
women for water has 
uplifted over 300 
communities across  
21 countries. 

ENGAGING FOR ACTION...TOGETHER. 

WEBSITE WEBSITE
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Since 2012, USWP’s 125 public  
and private partners have 

mobilized ~$1BN  
in financial and  
in-kind resources, 
provided over 30 countries 
with water expertise 
and promoted sustainable  
water management for 

ASEAN cities – home to  
over 15 million people. 

WEBSITE



IMPROVING HEALTH  
AND WELLBEING by activating 
scalable, pioneering partnerships that 
increase access, uptake and availability of 
life-saving medicines and health services.

Strong public health systems are fundamental to 
community resilience and economic growth. At 
a time of an unprecedented health crisis, the need 
to strengthen health systems in resource-limited 
countries is mission critical. 

ENABLING COMMUNITY 
DEVELOPMENT by supporting 
empowerment, increasing income 
opportunities and by incubating, 
promoting, and scaling small and 
medium-sized social enterprises (SMEs). 
 
In the developing world, SMEs are key contributors
to economic development. By 2030, it is estimated
that some 600 million additional jobs will be  
needed - making SME development a high priority 
for economic growth.

Our work to strengthen health and water 
systems facilitates economic opportunity. 

Through locally relevant programs that 
leverage proven implementing partner  
networks, we:

• Support women-led ventures
•  Improve agricultural practices and 

technologies
•  Support innovation for low-cost, high 

value products and services
•  Help entrepreneurs gain access to capital, 

skills, and markets

With Ministries of Health, global health 
donors, companies, and local implementers, 
we facilitate the leverage, adaptation, and 
activation of private sector expertise to build 
more resilient health systems - down to the  
last mile.  

Through our agile platforms, we support 
leading private and public sector partners to 
adapt commercial business processes and best 
practices in route-to-market and consumer 
marketing and deliver cutting-edge programs 
that encourage healthy behaviors and expand 
essential medicine access. 

HELPING COMMUNITIES THRIVE

PROMOTING  
SUSTAINABILITY BROADLY 
by providing innovation and advisory 
services that support organizations to 
create and meet ambitious goals.

We believe that sustainable development cannot 
be achieved through siloed approaches to impact. 
We develop cross-cutting approaches and offer 
expertise ranging from business case development 
to improved ESG performance management. 
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Improving rural 
water investments 
through data and 
analytics from over 
50 countries.

Increasing income for farmers  
in 600 communities through  
sustainable agriculture.

Supporting COVID-19  
prevention needs for over  
2.3 million people.

Improving clean water access  
for 9 million people.
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OUR IMPACT

In the past decade,  
our partnerships have  
positively impacted over   

14 million people.

Through our data, tools,  
and campaigns we reach 
millions more.

Revolutionizing  
chronic medicine 
distribution for over  
4 million people.

WEBSITE



Providing  
household water 
connections for over 
1 million people.

Improving 8 watersheds through 
nature-based climate solutions.

OUR IMPACT
Providing water 
access and healthy 
hygiene habits to  
300,000 school 
children in  
1,200 schools.

Strengthening  
health service delivery  
with 10 Ministries  
of Health.

Empowering 600,000 
women and girls. 

Strengthening water  
utility capacity in  
26 African and Asian cities.
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Global partners

PUBLIC-PRIVATE PROGRAM EXAMPLES

RAIN is The Coca-Cola 
Foundation’s flagship program 
to help Africa achieve  
UN SDG 6 - access to water  
and sanitation for all.

Since 2009, GETF has managed 
RAIN’s 350 public, private, and civil 
society partners to positively impact 
6.7 million people in 41 countries 
through sustainable WASH and other 
water-based activities.

250,000+ 
patients, 
nurses and 
doctors with 
improved 
WASH access

8 
WATERSHEDS 
fortified via 
nature-
based 
solutions

WASH 
ACCESS
for 
1,200 schools 
60 clinics

480,000+
women 
and girls 
empowered

1MM acres 
under 
improved 
water 
management

4,250+ 
communities 
positively 
impacted

$150MM
co-finance

12BN 
water 
liters 
REPLENISHED

350,000 
people 
provided 
COVID-19 
supplies

Improved 
17 CITIES’ 
water 
service 
delivery

IMPACT

people with
SAFE 
WATER
ACCESS

6.7MM

By incubating high impact ideas and scaling innovative models, 
the programs we design, manage, and administer deliver multiple 
sustainability benefits for communities and ecosystems.
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Project Last Mile is a pioneering, 
scalable model for health 
systems strengthening by 
transferring private sector 
expertise to Ministries of Health.

Administered by GETF, Project Last 
Mile has helped to improve the 
availability and uptake of medicines, 
vaccines, and health services and 
products in 10 African countries – 
supporting Ministries of Health and 
partners to reach millions of people.

WEBSITE

WEBSITE



The Water and Development 
Alliance (WADA) is a global 
partnership between the United 
States Agency for International 
Development (USAID),  
The Coca-Cola Company,  
The Coca-Cola Foundation, and 
the Coca-Cola bottling system 
to build resilient communities 
and ecosystems through water-
based initiatives. 

Strengthen Her: Mobilizing 
Ventures for Social Innovation 
(SHE-MOVES) is a partnership 
between Global Water Challenge, 
Ford Motor Company and Ford 
Motor Company Fund to advance 
the UN SDGs by promoting 
women-led entrepreneurship 
through mobility.

The Mexico Community Water 
Access Program is a partnership 
between The Coca-Cola 
Foundation, Fundación  
Coca-Cola Mexico, GETF and 
local implementing partners  
to build community climate  
resilience through water.

10

PUBLIC-PRIVATE PROGRAM EXAMPLES

The New World Program is a 
partnership between  
The Coca-Cola Foundation, 
Global Water Challenge, and 
65 civil society organizations to 
support the UN SDGs through 
clean water, sanitation, women’s 
empowerment, and waste 
management in high  
need regions.

Since 2014,  
the program has 
positively impacted 
over 1 million people.

Since 2005,  
WADA has delivered 
solutions that  
uplift lives across  
34 countries.

Launched in 2020,  
the program will 
improve sustainable,  
clean water access  
for 1 million people  
by 2030. 

By supporting social 
enterprise models, 
the program will 
empower over  
50,000 women. 

WEBSITE WEBSITE LEARN MOREWEBSITE



AFRICA
GETF’s work with The Coca-Cola System and hundreds of impact 

partners builds community resilience across 41 countries.
GETF’s leading 

partnerships have 
improved lives, 
economies, and 

ecosystems in over 
100 countries.

ASIA
Across 26 Asian countries, 
GETF strengthens water service 
delivery, supports women’s 
empowerment, and champions 
the Blue Carbon industry.

•  Building capacity of 9 ASEAN  
urban utilities

•  Enabling clean water access for 
hundreds of schools in India 

•     With Oceans 2050, partnering 
marine scientists and seaweed 
farmers to scale regenerative  
ocean farming that sequesters 
carbon and improves ocean  
health and livelihoods

Improving water security
•  Positively impacting 6.7 million 

people through clean water, 
sanitation and hygiene access 

•  Supporting utility capacity 
building for 17 cities

•  Fighting climate change through 
climate-smart agriculture and 
protecting 8 watersheds

•  Supporting food security through 
sustainable agriculture in over 
300 communities

Contributing to public health  
sector resilience
•  Partnering with 10 Ministries  

of Health to build delivery 
capacity for services,  
medicines and vaccines

•  Ensuring 4 million people  
have improved chronic 
medication access

•  Producing millions of COVID-19 
PPE pieces with small enterprises

•  Encouraging healthy behaviors 
with millions of people through 
targeted communication

LATIN AMERICA
GETF works across 8 countries  
in Latin America - protecting 
critical watersheds and addressing 
water access challenges in  
high-need communities.

•  In Mexico, a community partnership 
program will provide 1 million people 
with clean water access

•  A new multi-country platform 
supports service providers and civil 
society organizations to improve 
WASH service delivery and  
conserve basins

CENTRAL AND EASTERN EUROPE
Across 7 countries in Central and Eastern 
Europe, GETF and its partners address water 
security and economic opportunity as 
critical enablers for human development. 
 
By collaborating with local impact partners,  
we support innovative, inclusive, and sustainable 
solutions to improve:

• Clean water access in communities and schools
• Women’s empowerment 
• Agricultural practices
• Waste management

WORKING LOCALLY AT SCALE
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Now more than ever, multi-
sector partnerships are 
needed to solve global-local 
challenges - from COVID-19 
to climate change.  

With a sharp focus on meeting the 2030 
Sustainable Development Goals, we 
are innovating solutions and creating 
transformational partnerships to drive  
progress at scale. 

Over the next years, we will continue to lead 
in driving shared value by designing and 
delivering integrated programs that provide 
multiple benefits to communities, economies 
and environments and improve at least  
30 million lives around the world. 

Our work is concentrated in five key 
pathways to sustainable development - 
at the nexus of our expertise and  
our passion.

By deploying a growing network of proven 
partners, engaging renowned multi-sector 
subject matter experts and leveraging our agile 
centralized platform, we will bring together 
pioneering, purpose-driven organizations to 
make lasting change. 

Our first three decades have been an 
unprecedented journey of impact, partnership, 
and growth, and we are confident that our 
legacy is only just beginning. 

We look forward to partnering with you to 
meet the global goals and leave our world 
better off than we found it.

Alexandra Scott
President 

ACCELERATING SUSTAINABLE DEVELOPMENT

Fortify 25+ vulnerable 
watersheds and improve 
water access for 10,000 

communities.

WATER SECURITY & 
CLIMATE RESILIENCE

COVID-19 
RESPONSE 

& RECOVERY

INNOVATION FOR IMPACT

HEALTH 
& WELLBEING

Strengthen COVID-19 
responses and 

help communities 
recover from its 

far-reaching impacts.

Co-create and incubate high 
potential initiatives with 
private sector ingenuity and 
multi-sector resources.

COMMUNITY 
DEVELOPMENT
Catalyze and grow 
market-based 
approaches to 
advance social 
enterprise - with 
focus on women.

Strengthen health systems 
and patient-centered 
service delivery in 20+ 
high-need countries.

Destination 2030

Transforming 
lives 

and helping 
communities 

thrive

GETF: 2900 S. Quincy Street, Suite 375 
Arlington, VA  22206  |  +1 703 379 2713 /  info@getf.org

CONTACT US
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