INTER-PROJECT CLINICS
Day 3, Following Reflections

This conference session enables participants to request and receive assistance from their
colleagues — or to provide assistance — by creating small working groups to address a specific IW
problem under the overall topic of achieving results and measuring impacts. There will be a short
plenary presentation on the subject of monitoring and evaluation to lay out expectations for the
session before participants attend their assigned clinics. These clinics are intended to be mini-
workshops featuring assistance for project management, performance, and impact, based on
participants’ indications of their projects’ greatest challenge(s).

How can | participate in a project clinic?

Participants roles: Projects and their partners are invited to define problems and request clinics
where they can ask other participants to help them solve a problem. Conversely, participants are
also asked to suggest topics where their technical expertise could be useful to others in the GEF
IW family. Clinic leaders proposing topics will be matched with requests received prior to and
during the IW conference. Please make sure to fill out the project survey disseminated prior the
conference (http://www.iwlearn.net/iwc4survey) Posters for sign-up will also be posted at the
reception desk with clinics topics and teams, and information on assigned rooms, times and
locations will be distributed the day before the clinic session.



